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Benchmark #1:  Number of Computing Cores 

Maintained by Each Responding CASC member 

GACRC 

~3,600 



GACRC 

2 FTEs 

Benchmark #2:  Number of Compute FTEs Employed 

by Each Responding CASC member 



GACRC  

1750 cores/FTE 

Benchmark #3:  Number of Cores per FTE, by Group 



Benchmark #4:  Percentage of Computing Cycles 

Utilized, by Group 

GACRC  

80-90% 



Benchmark #5:  Percentage of Computing Resources 

Available for Visualization, by Group 

GACRC  

0% 



Benchmark #6:  Percentage of Funds from 

Various Funding Sources 

GACRC  

100% 

University 



Benchmark #7:  Age of Center (in Years),  

GACRC  

10 years 



Benchmark #8:  The Authority to Which the Center 

Director Reports 



GACRC  

.5 FTE 

Benchmark #9:  Number of FTEs Dedicated to 

Managing Data, by Group 



Benchmark #10:  Number of FTEs Dedicated to 

Network Administration, by Group 

GACRC  

0 FTE 



Benchmark #11:  Number of FTEs Dedicated to User 

Recruitment and 

Advanced Technical Support (Not Help Desk),  

GACRC 

2 FTEs 



GACRC  

.33 

Benchmark #12:  Ratio of Top-of-the-Stack FTEs to 

Bottom-of-the-Stack FTEs 



Predictors of Innovativeness 



Service innovativeness 
Mean 4.6 

Standard deviation 1.2 

Technological innovativeness 
Mean 4.8 

Standard deviation 1.0 

Exploitative innovation 
Mean 5.0 

Standard deviation 0.9 

Culture of stewardship 
Mean 5.6 

Standard deviation 0.8 

Slack financial resources 
Mean 3.2 

Standard deviation 1.4 

Slack human resources 
Mean 2.9 

Standard deviation 1.2 
 

1 : STRONGLY DISAGREE 

2 : DISAGREE 

3: SLIGHTLY DISAGREE 

 4 : SLIGHTLY AGREE 

5 : AGREE 

6 : STRONGLY AGREE 

Table 4:  Means and Standard Deviations of Dependent 

and Independent Variables 

GACRC  
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Management Benchmarks 

• 48 CASC member out of >70 

• Value of trends 

• Best practices 

• Governance & Value 

 



Thank You! 

 
Nick Berente 

berente@uga.edu 


